
REPORT TO CABINET 
 

Open Would any decisions proposed : 
 
(a) Be entirely within cabinet’s powers to decide YES 
 
(b) Need to be recommendations to Council      NO 
 
(c) Is it a Key Decision     NO 

Any especially 
affected 
Wards 

Operational 

Lead Member: Cllr Terry Parish 
E-mail: cllr.terry.parish@west-
norfolk.gov.uk 

Other Cabinet Members consulted:  

Other Members consulted:  

Lead Officer: Sam Winter 
E-mail: sam.winter@west-norfolk.gov.uk 
Direct Dial: 01553 616327 

Other Officers consulted: Chief Executive, Monitoring 
Officer  

Financial 
Implications  
NO 

Policy/Person
nel 
Implications 
NO 

Statutory 
Implications  
No 

EIA required 
NO 

Risk 
Management 
Implications 
NO 

Environmental 
Consideration
s 
No 

 

Date of meeting: 1 August 2023 
 
CABINET TASK GROUPS 
 

Summary 
 
To set up the following new 5 Member Cabinet Task Groups: 
 

 Food Production;  

 Hospital post funding;  

 West Norfolk's Wash Coast. 
 
 
Task Group numbers have been agreed as:  
5 – 2 Ind, 2 Con and 1 Lab 
7 – 3 Ind, 3 Con and 1 Lab 
9 – 4 Ind, 3 Con and 2 Lab 
 
Recommendations 
1) That officers be instructed to seek membership from Group Leaders for 
the new 5 Member Cabinet Task Groups for 2023/24. 
2) That the Terms of Reference for the Tasks Groups be prepared in 
advance of the meetings taking place. 
 

Reason for Decision 
To set up the new task groups 

 
1 BACKGROUND 

 
Cabinet is invited to agree to set up the following 3, 5 members Task Groups. 
 

 Food Production;  

 Hospital post funding;  

 West Norfolk's Wash Coast. 
 



 
The terms of reference of the task groups are to be agreed 
 

 
2 POLICY IMPLICATIONS 
 
None 
 
3 FINANCIAL IMPLICATIONS 
 
Payment of mileage to attend the meetings. 
 
4 STATUTORY CONSIDERATION 
 
None 
 
5 RISK MANAGEMENT 
 
None 
 
6 ACCESS TO INFORMATION 
 
 


